STATE PROJECT
MANAGEMENT OFFICE

1. October 2012 PM Training
2. IT Conference: PM Track

3. Agile Simulation Workshop
4. PMO Advisory Group (PMOAG)



PROJECT MANAGEMENT
TRAINING: STATISTICS

Registration:
* Total Registered: 101
* Number of Organizations: 17

Breakdown by Course:

* Executive Overview: 20
v e Program and Portfolio Management: 20
* IT Project Leaders: 20
* Non-IT Project Leaders: 21
* Team Members: 20



PROJECT MANAGEMENT
TRAINING: EVALUATIONS

Class feedback scores
(7=Outstanding, 6=Excellent, 5=Good, 4=Average)

- Instructor Knowledge = 6.79

* Instructor Performance = 6.76
* Instructor Attitude = 6.85

* Content of Workshop = 6.69
* Workshop Materials = 6.47

Results of 79.5% Evaluation Responses



PROJECT MANGEMENT
TRAINING: GENERAL COMMENTS

N

/The decomposition
using a work
breakdown structure
was most valuable
since this is the piece
generally missing
when a project is run

\atm;department. /

Please offer
more of these
types of classes!

4 y

I liked hearing the
instructor’s real life
examples and how he
approached those. Great
instructor!

-y <

G thought this was one\
of the most relevant
and most helpful
classes I have ever

tRaker;vith the state. y

/ I've been \

recommending this
training. Earl did a
wonderful job
keeping everyone
engaged and
learning. He’s great
and the material
was wonderful. A
very good use of 3

days. /

Great class, I'm
excited to put the
skill learned to

work!
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2013
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IT CONFERENCE: PM TRACK

8 Sessions:

dDelivering IT Projects On-time and within Budget
A Building the Business Case
dThe Agile Framework

d Are We There Yet? The long, winding road to
project portfolio maturity

dPrevent Failed Project Implementation: The “Slow
Trigger, Fast Bullet” Approach

QThe 360° Analyst

QThe 360° Analyst’s Toolbox

QGo” or “No Go”? Large scale system development
critical milestone management



IT CONFER

Some Statistics:

for each se




AGILE SIMULATION WORKSHOP
Workshop Goals:

0 learn the basic principles of agile planning
QO gain some experience in planning sprints

Description:

Attendees will simulate several agile sprints
during which they will complete several
tasks including sprint planning, backlog
prioritization, sprint execution and
retrospectives.



AGILE SIMULATION WORKSHOP

Registration Details:
a 4 hour workshop
a Free!
a Limit of 20 attendees each workshop
a 2 opportunities to attend
= Tuesday, Jan. 29 from 8:30-12:30

= Wednesday, Jan. 30 from 8:30-12:30
o URL for registering:

http:/ /ent.dev.sharepoint.mt.gov/sites/smitt/learningopportunities/default.aspx



PMO ADVISORY |

Some Statistics: |
a 17 Voting Membe

a Representation fro
= 14 Agencies
 Montane

+ MITA

»  State PMC



PMO ADVISORY GROUP

Accomplishments:

a Review and approval of templates,
brochures, and procedures

Recommendations on Training
Input on Conference Sessions
Assist with Conference Presentations

B O 0 O

Monthly Roundtable Discussions



Questions
Project Ma



